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What is Ecocab

Ecocab is a new name given to traditional
rickshaw operation by improving its
accessibility and quality.

Phase-1: Accessibility has been improved by
adding facility like dial a rickshaw to residents
Phase-Il : By improving the quality of
rickshaw to the use at same cost
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Why Project Ecocab

After independence, all mode of
transportation have been improved except
rickshaw

Due to high motorization, the existing
rickshaw usage was declining, which is at
present giving livelihood to more than oo
poor families within the city.

This is the most safest and environment
friendly mode of transportation, giving

instant livelihood
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Transportation System Fazilka

Present rickshaw is being used mainly by
elders, families and ladies.

Fazilka has more than 20,000 registered
motor vehicles, majority two wheelers.

It is estimated that residents makes about
80,000 household trips daily

Out of which around 5ooo0 trips are made by
rickshaw.

Increase in modal share of Auto operations.
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Concept-Ecocab

With an idea to strengthen existing unorganized network of cycle
rickshaw as a post modern technology in the area of Intermediate
Public Transport System for the Fazilka. Five Ecocab call centers are
established within the city mainly north, south, east, west and
central to provide dial-a-rickshaw facility. Each centre is serving
almost 1500 households. To cut down the vehicle out time, these
centers are strategically placed along with the network of 20 feeder
sub centre so that after a phone call within 20 minutes Ecocab shall
reach to desired location. This is mainly to facilitate household trips
based trip to stop increase desired of personal motorised trip within
the city; average trip length in the city is less than 3km, so it was
easy to promote cycle based intermediate public transport system.
At present fleet of 5oo registered traction men are self employed

under Fazilka Ecocab project. FAz1LKA OB
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Phase-1 — Accessibility/Operations
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Phase-ll ( Design Improvement)

Light Weight-Reduced Weight to 65 kg
instead of existing gokg

More Luggage Space

Better Safety :Reflectors

Comfort for both commuter and traction men
Facilities like Water Cooler, Magazine

More advertisement space for more revenue
Micro credit schemes under differential rate
of interest from Nationalized Banks
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Phase-Il ( Design Improvement
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Benefits Ecocab- To Society

Organized Intermediate Public Transport System at
affordable price

Saving of daily goo litre of fuel from burning along
saving of 14500kg fresh air required to burn that fuel
Better law and order in the city-employment
Quality Ecocab service with modern ergonomically
designed Ecocabs.

Another better option for residents as emergency
healthcare facility like ambulance

Facilitation for visitors and tourists of the city
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Benefits Ecocab- to Traction Men

Social Upliftment-Instant Livelihood

-ree Accidental Insurance upto Rs 5o,000/-

-ree health checkup and consultation at leading
orivate hospitals

Additional revenue through increased latent
demand in Ecocab ridership and advertisement
Free education for family members of traction
men.

Micro Credit and finance schemes by the leading
banks

FAZILKA RS
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Rules-Ecocab Membership
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30 Days Temporary Membership
*After 30 days, with due approval of 7 Member Ecocab Management Committee
Permanent Membership, with that traction men can avail all benefits

*Rules like Fine of Drink & Drive, Dress Code etc which each traction men has to
follow.

*Everything is available free of cost
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Possible Threats-SWOT

Through some marketing strategies Automobile
industry may discourage and create taboo for not to
use rickshaw and this may remain as vehicles for the
urban/rural poor.

Political interference to decide over the revenue
collected by rickshaw pullers (traction men) through
pooling or advertisement.

Biased Unplanned physical growth (pedestrian and
cycle exclusive)of the city toward motor transport
may result increase the size of the city and

discourage people to use rickshaw for longer g
] FAZILKA PAD
d |Sta ﬂ CES . Navdeep Asija :: Graduates Welfare Association Fazilka, 2010



In Media -Times of India

Radio-ricks to ecosystem rescue

Anllesh 5 Mahajan | Ty

Chandigarh: A bunch of people in smalltown
Punjab may just have thoughtof another no-
el way to fight against the threat our ecosys
tein faces. In the first ever enterprise of its
sort, former IIT Roorkee professor Bhinpin-

der Singh. along with local NGO Gradu-

ate Welfare Association of Fazilla (GWAT)

and Czech Republic-basad World Car Frea
Metwork, has devised something that can

be called a radicrick”.

Singh, a leading name in alternative an-
ety resource development in the conntry, will
on Friday launch the programme in Fazilka.

The NGO representatives sald with the launch,
Fazillza would become to rickshaws what Anand village
in Gujarat had become to milk cooperatives.

“We have taken help from the rickshaw-puller's union
and not from any other government agency,” said GWAF
chief Umesh Eukkar

Also, the town's residents won't need to hail arickshaw
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cn the street as the people can call one tv phone. The
easy-to-remember numbers for calling the Ta-
dio-ricks" will be 510041, 51, 81, 71 and &1.
Soit won'tjust be the rickshaw bell that
will ring but also phones at the call cen-
ire created specifically for the purposs,
This centre is being provided by 1o-
cal progressive farmer Vikram Ahu-
ja, who owns the first private call cen-
tre for farmers of the state.
Initially, the rickshaws will ba sta-
tioned atfive locations in the town iden-
tified as north, south, east. westand cen-
tre. Singh said ricleshaws will be available
to commuters within 510 mimites of call-
ing. “This will save the time for the conuniers
and gives equal opportunity of work to all these
pullers.” said Singh. He said the average trip length with-
in the town was less then 8 km and so these rickshaws
were most suitable

» Settlng example Tor blgger chtles, P 2
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Media-India Today
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Offtrack

Pedalling a Point ....

Residents of a border town show the way to * FAZILKA

urban renewal and management with their

dial-a-rickshaw scheme and no-car markets

RICKSHAW-PULLERS GET

=y B = S AMEWLEASE OF LIFE

| By Arvind Chhabra |

tjust 11 km from the Indo-Pakistan border,
Fazilka has always been a bit of a frontier town
between warring neighbours. But the residents

misfortune though they feel let down by politicians who
they accuse of ignoring their needs. But now the town is
in the news for some posi

Association
jated two unique projects in town—a
rvice and a car-free zone
, Fazilka is perhaps the only Indian
town with such hemes.

The rickshaws ocabs and arrive at
residents’ doorsteps through a phone call. The city has
been divided into five zones and each has a different
phone number. “We didn't want th kshaws called
poor man’s transport, therefore the ocabs,” ex-
plains N an nr-Delhi gradu We knew
that women and the elderly would wait for their
home to get picked up. Thus a demand ex
just that we had to organise this plan better,

With these initi

e

At + AUGUST 10,2000

Initially, the scheme got a lukewarm response, but
picked up when residents understood the u
tested walking in the sun to find a rickshaw. Now it s
convenient,” says a much-relieved Veena, a resident.
It's not just re nts, even the rickshaw-pullers
have benefited i
an identity card, an insurance policy worth Rs 3
and gets regular medical checkups,” says Ashok Kumar,
the secretary of the rickshaw association. Their earn-
ings have gone up as the rates have been fixed.
GWAF'S other praject—making th a no-car
zone—saves fuel and has decong market. Thi
too did not come up without init
loss of husiness, shapkeepers w
would fail, but eight months Jater the authorities are
thinking of expanding the no-car zone. Rec Bhupinder
Singh, a retired i-Roorkee profess idea came
from the Fazilka Heritage F
rred for ¢ g
ilka residents to show more initiative. It
just show a new way to the rest of the country. [ ]
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Media-Indian Express

With Ecocab, Fazilka shows

Ecocabs are cyclerickshaws that are only a phone call away

RAINI SHALEEN CHOPRA
CHANDIGARH, APRIL 25

RBAN planners in Europe

and the US may hail rick-

shaws as an efficient, non-
polluting way to move around, but
the Indian elite has always looked
down upon them, The humble rick
shiw now hasa reason to cheer.,
Fazilka's ‘Ecocab’ project, which will
celebrate itssecond anniversary in
June, is making planners across the
country sit up and take notice.

Fazilka has four call centres, one
in gach part of the city, where resi-
dents can telephone to call a rick-
shaw home, Excecutives in the Delhi
Integrated Multi-Modal Transit
System (DIMTS pwant to i:uplu-
ment this dial-in model for users of
their BRT corridor buses. The
Jaipur-based Kuhad Trust, which
helps rickshaw-pullers own their
rickshaws through a zero-interest
scheme, wants to replicate the pro-
jectin the Pink City, while the Pun-
jab Heritage and Tourism Promo
tion Board is also looking at the
feasibility of adopting this model for
tourists in Amritsar,

The ‘Ecocab’ project, put in place
by the Graduates Welfare Associa-
tion of Fazilka (GWAF), is now he-
ing hailed as a pioneering initiative
in the country. Dr Anvita Arora,
CEO of Innovative Transport Solu
tions, an meub: e company of Il
Malhi caue- 541 tha T lrhan Mahilin

Navdeep Asua Graduates We

Conference organised by the Min-
istry of Urban Development in De-
cember 2009, the project received
much appreciation from national
and international delegates.” Dr
Arora, who isworking on sustain-
able transport in various cities, is o
visiting faculty member of the urban
design department of School of
Planning and Architecture (SPA),
New Delhi.

[t was on her suggestion that Kirti
Dikshit, nowworking as an indus-
trial designer in a design firm at
Delhi, did her master’s thesison the
‘Ecocab’ project as part of her
M.Arch course at SPA. And ‘Car
busters’, the journal of the World
ctwork, hascarried a de-

Carfree N
tailed article on the “dial-a-rick-
shaw” facility.

Amnil Sethi, president of Fazilka
Municipal Council, says the project
has decongested the main markets,
leading to better business for
trs
dents, “Our cities are

lers and convemience for resi-

elting so pol

luted and congested that projects
like: the Ecocab have become im-
perative. The 500-odd rickshaw
pullers benefiting with an addi-
tional income means the projectisa
boon for as many families,” he as-
serts,

GWAF secretary Navdeep Asija
adds: “BSNL s giving us seven
lines. While we will have five fixed
call centres, two phones will be

dLL\j..I[‘\‘I«J!L"IL points iunl.l”:ul:-
are

with a tea stall owner or some other
small vendor.”

GWAF has provided digital iden-
tity cards to the ‘traction men
Asijacalls them, The cards have the

entire socio-economic data of each

as

rickshaw puller, along with his ad-
dress and family profile, blood
group and househaold income. It has
also given an insurance cover of Rs
500000 each to the rickshaw pullers,
and made provision for their free

medical check-up and treatment at
established elinics in the city.

Says Jaspal Singh, Deputy Man-
ager, DIMTS: “We are considerning
the viability of using call-in rick-
shaws as a feeder route for the BRT
cormdor, s a e 1i\|{;-[|'|q,'lld|§ it
tive, because our users face a |‘-I|'l\-
lem coming to the bus stand from

their homes.”

Punjab’s Principal Secretary,
Tourism, Geetika Kalha has asked
GWAF to prepare a feasibility re-

port on using the model in Amnitsar,

*Our Tourist Information Centre
can be the hub, and we can develop
package tours for tourists to use
dial-in rickshaws for visiting the
Golden Temple, the Durgiana Tem-
ple and the Jallianwala Bagh, The
moxdel can be brilliant for congested
cities like Amritsar,” she siys.

Harshit Kaushik, project manager

for the Kuhad Trust at Jaipur, says

the NGO s looking at the possibility

n!'-ulnpluw the scheme n the Ra-
jasthan canital.

ssociation Fazilka, 2010

the way
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Reward : Honorable Punjab and

Haryana High Court-Suo-motu

‘Ecocab can become
viable and eco-friendly

means of transport’

I Hight Court makes /E report on Ecocab
a PIL, sends notices to Punjab govt

EXPRESS NEWS SERVIUE
CHANDMGARE , APRIL 28

TAKING cognisance ol a news ilem,
“With Ecocab, Fazilka shows the way”,
which appeared in The Indian Express
on April 26, Punjab and Harvana High
Court Chief Justice Mukul Mudgal has
converted it into a public interest litiga-
fion (PIL).

Taking suo motu notice of the news
item, the chief justice held: 1 the Tacts
appearing in the report are correct, the
matter deserves tobe looked into in this
court’s PIL junisdiction.”

The order said: “With its {(¢vele-rick-
shaws”) transformation into Ecocab, it
is on the way to become a viable and
eco-friendly means of transport for all. It
will be available on a phone call, 1o be
made to Ecocab booths. The initiative
is praiseworthy. Various organisalions

Navdeep Asija :: Graduates Welfare Association Fazilka, 2010

are said 1o be taking interest in the pro-
ject. Ecocab has the potential to replace
carbon dioxide emitting cars and other
motor vehicles.”

A division bench comprising the chiel
justice and Justice Jasbir Singh has is-
sued notices to the Punjab government.

The newsitem highlighted the role of
School of Planning and Architecture
(SPA), New Delhi, at the asking of
Graduates” Wellare Association of
Fazilka (GWAF) in designing a lighter
cycle-rickshaw named as Ecocab. The
Fazilka Nano, as the model is named by
a member of the GWAF, was launched
on April 4 on the occasion of Fazilka
Heritage Festival. Not only lighter in
weight than the traditional rickshaw, it
has been designed to give a comiortable
ride to people travelling short distances
in towns and cities, the report had
noted.
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Project Finances

Small Renovation of Existing Rickshaw Stand
with the Help of Municipal Authorities Required.
Behind 1500 household 1 call centre serves the
purpose. Five call centre estimated cost: Rs
15000/- including Publicity budget. This can be
reduced to Zero by Involving Telecom Partner
Accidental Insurance : Rs 30/- for each traction
men

Registration, Website, ID Cards : Rs 25/- each
traction men

FAZILKAC@g
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Way Ahead

Got BSNL as Telecom Partner, which will
provide 7 free incoming phones for all call
centers.

Coordination with FMCG companies for the
advertisement of their products on Rickshaw
Making each traction men debt free

Global Recognition and its advocacy in other
cities and towns

FAZILKAC@g
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About Fazilka
165 year old historical town Fazilka of District
Ferozepur, also known as Bangla, is located in
southwestern Punjab (INDIA), about 325 kms
west of Punjab State Capital Chandigarh, 85 km
south-west of the district headquarters,
Ferozepur. It is 405 kms on south of National
Capital Delhi directly connected with NH-1o0.
Fazilka is 12 km off the international border with
Pakistan
www.lovefazilka.org
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